
 

 

 
 
 

Join the Dots Recruitment and Training Limited  
Development House, 64 Britannia Way, Britannia Enterprise Park, Lichfield, Staffs WS14 9UY  

Telephone Birmingham office +44 (0)121 516 0755: London office +44 (0)203 892 5018 
www.jthedots.com Registered in England and Wales Company Number 10368594 

 

                                      

 

 

 

 

‘Who moved the cheese?’ 
 
Objectives 

A 2-3 hour programme covering the impact, management and business need to change 
 
What is it about and what will it do? 

 Reasons change could fail 

 Anticipating change 

 Adapting to change quickly 

 Your role in the change process 

 Enjoying change 

 Being ready to change quickly again and again 
 

Who is it for?  

Team members who want to develop the skills required to manage and lead  

challenges associated with change and transformation 
 
Outline content 

 Learn how to effectively deal with change 

 To understand concepts of change as a process 

 What exactly is happening 

 Key drivers of change – why change? 

 Impact of change – how will it affect me and others? 

 How you feel and react – how you feel affects others 

 15 personal awareness aspects to positively survive the change process 

 

 

Bitesize – Leading and Managing Change 
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