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‘Imagination is more important than knowledge.’ Albert Einstein 
 

Objectives 

This programme will enable delegates to discover how the problem solving process works                         

and it will help them solve everyday issues and challenges. 

 

What is it about and what will it do? 

The ‘six thinking hats’ is an outstanding and specific method of thinking. The method  

is powerful because it allows us to see from different specific perspectives helping 

individuals and groups to shift from their conventional or usual way of thinking. 

 

The six hats concept is that we wear only one hat at any time in the thinking or 

discussion process so we are able to concentrate on one area at one time. 
 

Who is it for?  

Anyone who want to develop their creative thinking and problem solving skills 

 

Outline content 

 Problem solving – using a creative process 

 Applying the Six Thinking Hats concept to solve problems and issues 

 Defining and solving problems and issues 

 Creative solutions 

 

 

Creative and Effective Problem Solving 
Solvingsilience 
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